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Step 1:  Assemble a taskforce to lead your environmental initiative  

 

!ǎǎŜƳōƭŜ ŀ ǾƻƭǳƴǘŜŜǊ ǘŀǎƪŦƻǊŎŜ ƻŦ ǇŜƻǇƭŜ ǘƻ ƘŜŀŘ ȅƻǳǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŜŦŦƻǊǘǎΦ   ¸ƻǳ ǇǊƻōŀōƭȅ ǿƻƴΩǘ ƘŀǾŜ 
to look far to find five or six team members who possess knowledge on various environmental subjects 
and who will be passionate about leading the charge within your organization.  
 
 
 

Step 2:   Develop a Mission Statement  

 
Once your environmental team is assembled, the next step is to develop a Mission Statement defining 
what you intend to accomplish.   For instance, the Mission Statement for the Guidance Green team reads:   
 

ά¢ƻ ƻǇŜǊŀǘŜ ŀǎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ŀǿŀǊŜ ŎŀǊōƻƴ-neǳǘǊŀƭ ŎƻƳǇŀƴȅ ōȅ нллфΦέ 
 
Our general outline for accomplishing our Mission was laid out as follows: 
 

Phase I:   To reuse and recycle all material waste produced through Guidance business 
activity within the first Quarter of 2007 
 

 Phase II:  To reduce all energy waste produced through Guidance business activity within 
the second Quarter of 2007 

 
Phase III:   To expand the Guidance Green mission into the community through the 

participation / creation of eco-friendly events.  
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Step 3:   Evaluate your consumption of non-renewable resources and develop strategies for  
                              reducing and/or eliminating consumption where possible  

 

Non-renewable resources are natural resource that exists in a finite quantity and cannot be remade, 
recycled, or re-grown as quickly as they are consumed.   These include metals, minerals, water, trees, and 
Ŧƻǎǎƛƭ ŦǳŜƭǎΦ     LŦ ȅƻǳ ǎǘƻǇ ǘƻ ŎƻƴǎƛŘŜǊΣ ȅƻǳΩƭƭ ǊŜŀƭƛȊŜ ƴŜŀǊƭȅ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳ ǳǎŜ ƛƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ȅƻǳǊ ōǳǎƛƴŜǎǎ 
activities is made with one or more of these non-renewable resources. 
 
Strategies for reducing and/or eliminating consumption could include: 
  
Energy: 

¶   Hibernate / turn off all computers and peripherals when not in use. 

¶   Adopt the use of energy-efficient compact fluorescent light bulbs. 

¶   Install lighting censors to turn lights out in rooms not in use. 

¶   Optimize A/C usage by setting air condition on timers to reduce consumption in off hours. 

Paper: 

¶   Use only recycled paper. 

¶   Print in double-sided / duplex mode whenever possible. 

¶   Encourage paperless meetings. 

¶   Distribute interoffice memos electronically rather than in hard copy. 

¶   Eliminate the use of paper plates in your employee lunch area. 

Plastic: 

¶   Discourage the use of or eliminate the use of plastic bottled beverages. 

¶   Eliminate the use of plastic utensils and plates your employee lunch area. 

 
CO2 Emissions: 

¶   Encourage employees to use alternative modes of transportation ς such as bus, train, bike, 

or walking ς when possible. 

¶ Encourage ridesharing by designating premium parking spaces nearer the entrance for 

those who carpool. 
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Step 4:    Recycle, recycle, recycle !!!  

 

¸ƻǳΩŘ ōŜ ǎǳǊǇǊƛǎŜŘ Ƙƻǿ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ƪƛƴŘǎ ƻŦ ƳŀǘŜǊƛŀƭǎ Ŏŀƴ ōŜ ǊŜŎȅŎƭŜŘΦ   Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǇŀǇŜǊΣ ǇƭŀǎǘƛŎΣ 
and aluminum, you can also recycle: 
 

¶   Batteries 

¶   Ink and toner cartridges 

¶   Computer equipment 

¶   Cell phones 

¶   Light bulbs 

¶   Cleaning products  

¶   Styrofoam 
 

Place recycling bins in accessible, high traffic areas and provide clear 
information about what can be recycled.    
 
hƴŎŜ ȅƻǳΩǾŜ ŜǎǘŀōƭƛǎƘŜŘ ŀ ǿŀȅ ǘƻ ŎƻƭƭŜŎǘ ȅƻǳǊ ǊŜŎȅŎƭŀōƭŜ ƳŀǘŜǊƛŀƭǎΣ ƳŀƪŜ ǎǳǊŜ ȅƻǳǊ ŎƭŜŀƴƛƴƎ ǎtaff 
ǳƴŘŜǊǎǘŀƴŘǎ Ƙƻǿ ǘƻ ƘŀƴŘƭŜ ȅƻǳǊ ǊŜŎȅŎƭŀōƭŜ ǿŀǎǘŜΦ   Lǘ ŘƻŜǎƴΩǘ Řƻ ŀƴȅ ƎƻƻŘ ǘƻ ǎŜǇŀǊŀǘŜ ȅƻǳǊ ǊŜŎȅŎƭŀōƭŜǎ ƛŦ 
ǘƘŜȅ ŀǊŜƴΩǘ ŘƛǎǇƻǎŜŘ ƻŦ ǇǊƻǇŜǊƭȅΦ     ¸ƻǳ ǎƘƻǳƭŘ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǊŜ ȅƻǳǊ Ŏƛǘȅ ƻǊ Ŏƻǳƴǘȅ ǇǊƻǾƛŘŜǎ ŀ 
recycling center that can handle special recyclables like computers, cell phones, batteries and such and set 
up a monthly or bi-monthly recycling day.   You can even open it up to your employees to bring recyclable 
items from home and make your impact even greater. 
  
LŦ ȅƻǳΩǊŜ ǎǘƛƭƭ ǳƴǎǳǊŜ ǿƘŀǘ Ŏŀƴ be recycled or how to dispose of your recyclables, Keep America Beautiful 
provides a comprehensive recycling guide on their website at   www.kab.org/site/PageServer?pagename=recycling.   
 
The group EarthOdyssey.org also provides an excellent online guide to understanding and using recycling 
symbols on their website at www.earthodyssey.com/symbols.html.  
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